
Middle School Version 

IF SOMEONE IS BEING MEAN TO YOU-TARGET HARDENING 
• If someone is putting you down or mocking you, smile, and use your sense of humor: 
Excellent insult! Well done!                                     (Big smile and playful)  I love you too! 
I’ll take that as a compliment!                                   How sweet!  I didn’t know you cared! 
Wow! Interesting!                                                      Thanks!  I appreciate that! 
(Big smile)  Thanks for sharing!                                (Big smile)  Well, that was awkward! 
(Laugh)  Good one!  You got me!                              (Thumbs up and big smile) Sweet!!           
Dude, you been drinking the haterade or what?          (Big smile) Where’s the love? 
(Playfully) Oh my gosh!  No one cares!                     Well, that was special. 
You make me feel all warm inside!                            (Big Smile) You’re the King! 
• If a bigger kid or older kid is calling you names or teasing you in a mean way, use a 

neutral comeback with a poker face and calm voice: 
Sorry you feel that way.                               That’s your thought. 
We’ll have to disagree on that.                    You’re welcome to your opinion.     
It’s good to know how you see it.                You think what you think, and I’ll think what I think       
• Use a comeback in the moment and walk away: 
Nice try, but I don’t think so.        That makes you look bad.                     Denied.        
Not even close.                      Do you think it’s cool to be mean?             Fail. Epic fail.   
Yeah right, whatever.           That says more about you than me.            Cool!  NOT!! 
I think you’re dreaming.       You’re telling me this because …?            That’s getting boring. 
That’s weak.  Give it up.          That would be a negative.                     That was unnecessary. 
Keep dreaming.                         Must feel proud, huh?                          Your point is? 
Oh that's original.                        That’s getting old.                        Seriously? You just said that? 
You seriously need to chill.        (Fake Laugh) NO.                                  Oh that’s clever! 
Dude -- NO.                                I would care why?                               What did that do for you? 
Is that supposed to crush me?        Wow.  Really??!!                              Tell someone who cares. 
I don’t dress for your approval, so don’t worry about it. (If you’re getting teased about clothes.) 
• If what they are saying is true, smile and agree with them:                 
Thanks for noticing.                             No kidding.  What gave it away?       You miss nothing.  
What, you just noticed that now?         Wow!  Now there's a news flash.       What a surprise! 
I'll alert the media.                               You’re right. You’re telling me this why?       
Yeah so? You’re point is?                    Thank you Captain Obvious.               Good job Sherlock. 
Your powers of observation are amazing.      Nothing gets past you!       Now there’s a shocker! 
(bored voice)  Big deal.  What else is new?        How original. Like I’ve never that before. 
• Respond with compliment or kindness.  Take the high road:   
That surprises me.  I didn’t expect that from you.       That was mean and you’re better than that. 
Why would someone so nice say something so mean? 
Don’t be hatin’.  That’s not you.                           Don’t be hateful.  You’re not really like that.  
I’m going to forget you said that because deep down I think you’re a pretty decent person.  
Teaser says:  Loser!  You say:  Sorry you feel that way. I always thought you were pretty cool.  
Teaser says:  You’re stupid.  You say:  Sorry you feel that way.  I think you’re pretty smart. 
Teaser says:  Your clothes are trashy/ugly.   You say:  Sorry you feel that way.  I think you look 
good today. 
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• Stand up for yourself if the behavior continues.   Confront assertively in the moment 
(eye contact, poker face, calm voice) and then walk away: 

That's makes you look bad and it’s boring.  You seriously need to chill. 
That’s getting really old and it’s totally not cool.  Knock it off. 
Lay off. If you keep it up, I’ll be forced to report it. 
That says way more about you than me.  Give it up.  It’s weak. 
You seriously need to chill.  If you stop we’re good.  If you don’t, I’m reporting it. 
Stop right now or I’ll be forced to report it.   
Why would you say something nasty like that to me?  I wouldn’t do that to you!  Chill out! 
• If it is safe, talk to the ringleader privately later when there is no audience.  Stay four 

feet away.  Use a calm voice and maintain a neutral expression.   Maintain eye contact 
the entire time you are speaking.  Have a script in your head beforehand and stick to it:   

I need to talk to you.  You have been doing ______ to me.  I would never do that to you, and it's 
not okay that you're doing that to me.  You need to stop.  If you don't stop, I'm reporting it. It's 
harassment and I'm not going to put up with it.  (Immediately walk away when you are done 
speaking.  Don’t look back.  Keep moving.  If the behavior continues, report it to an adult.) 
• Check with other students.  If others are being bullied or harassed by the same person, 

do a group confrontation if it’s safe (four maximum) when the person is by himself or 
herself.  Never confront in front of the aggressive student's friends: 

We need to talk to you.  You have been doing _____. (Each person one at a time states what the 
bully/harasser has done or said to him/her personally.)  If you don't stop, we're all going to 
report it.  If you stop, we won’t need to report it. (As a group, walk away immediately).   
• If you feel uncomfortable/unsafe with a group confrontation or it is unsuccessful, the 

group should decide which adult they all could talk to about the bullying/harassment.  
Each student should go one at a time and tell their story to the same adult.  Reporting by group 
members should all occur within a 24 hour period to make maximum impact.    
• If direct confrontation is too difficult or dangerous, report it to an adult privately.    
Use e-mail, write a note, leave a voice message, or talk to the adult before or after school, or 
during lunch.  The adult needs to know the 5 W's:  Who did it, What happened, Where it 
happened, When it got started, and Witnesses.   Don't tell any of your friends that you reported 
it.  If you tell even one friend, the word will get out.  Go back to the same adult if the behavior 
continues or worsens.  Report it again.  Adults often wrongly assume that the behavior has 
stopped after the aggressor gets a consequence.  If the aggressive student hasn't stopped, adults 
need to know right away.   Adults are clearly not mind readers and may not know if bullying or 
harassment continues or gets worse.  If for some reason the first adult you go to doesn't help or 
take it seriously, go to another adult.  Be persistent.  You do not have to put up with abuse at 
school.  If the adult offers you advice you’ve tried already, tell them that, and let them know 
that you are now seeking their help, protection, and intervention:  NOT more advice. 
• If someone is shoving, hitting, or threatening you: 
Stay cool and say something like "Chill out”.  Or say, “ A fight with you isn't worth me getting 
suspended or expelled."  Walk away calmly and with confidence.  If they start to follow you, 
don't run or turn around.  Walk to the nearest adult and ask for help. 
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